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SUB JECT LCPROVEL-APPARAT BUDGET MEAMENT

TO:	 Chief, ZACACTUS 	 INFO: Station Chief,
Washington, D. C.	 QKFENCE

Att :

Reference: 1870-CFREG

1. Forwarded herewith is reference d-i spatch pro-
posing an amendment to the LCPROL-Apparat budget.

2. Since a project is now being written to cover
all SGJARFUL JBRADDLE activities, it is suggested that para 2
of reference and Item 7 of the list of expenditures be dis-
regarded.

3. It is recommended that, with the-exception noted
in paragraph 2 above, the LCPROaL-Apparat budget amendment be
approved. Because of the high priority of duties assigned to
the LCPROWL-Apparat, it is requested that approval be expedited.

End l (H.W.)
1870-C1R1G (3)
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X, I. In particular, the following changes from the original prcsmisl
become imperativet

a4 It is not possible to run an operation of this size soles
00ep3.exity secatmelywith only one cower business * The businessg
recently acquired for this purpose cannot Provide adequate covetf
more than 15 eetets at the utnoste-and definitely cannot be useltbe
the sane tine for all echelons of the Apperate Therefore, acq4eitlon
of a ticond_dover business (however regrettable from the viewpoint of
adattastrative complications which it involves) appears absolutely
indispensabiet

b. In reference 1 salaries for only 19 agents were provided. It
is obviously impossible to contra an ongaisaatekethich already haa
a	 map oxitelY 4500 contacts and is supposed (as authorised in reference
3)  to have ultimately 7.000 members with only 19 paid agents. Increased
prevision for agents salaries is therefore neceavier17

c. Neither reference I nor reference 2 made provision for the cost
of ongeniaeLtimel work inside EERLEXle it Is, howeVer * obvious that
work in that area is one of the most important assignaents of the
Apparat and we must therefore provide for the expenses involved in this
part of the week;

d. Reference 1 made provision for the boarding and lodging of
trainees but did not provide for their travel to and from training
areas nor for subsistence pay for trainees with dependents * etc.;

TO	 3	 Cast of Niesicai

in The arigiaal budget did not make specific prevision for
4i6Pesa1 costs, assistance to arreeted personnel and their
dependents, etc.' thue far, only one such case (agent Oa) necessitated
same expenses vtieb could be taken care of out of the allotment for
overhead and unforeseen expenses, but it is reasonable to assume

lo The budget Mures authorised in reference 3 anire based
original estimate (reference 1), disrega rding the reviAdsn
reference g. In the meantime, several menthe of operstion
review the alperaticeeel and financial needs of the Apparet more
and reakisticall7.
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that such incidents wUl cease greater sopentlitures in the future,

ti Neither retersum 1 nor reference 2 provided for the costs
of the MAD= network which is to be attached to the Appsrat to
provide =KW facilities in the event of MGM' erosidering
the tine it Woo to *et, clear* meat and train MAME
areratara and to awning* for their cover in the event of ISINIPIRE0
it is obviously necessary to Iworlde tor the expenses involved.
Nt is unterstood that this JAMIE netsswit will not be tied in with
the other Apparat forces but that provision will be made to
establich the necessary covert cosanunicationa between the JTRAINNARS
and the Apperat agents when they are supposed to service'

3. I therefore recornowl that the budget allocation for the
Apparat be increased as follows,



c'

ompoorammmow

c

Agasioraa.

40 LW 1.W.	 W1ML
deputy chief agent and * c ter courier service

O V, 3. Safe boum as center for HORMEL aparatiarts

TOTAL ADDITIONAL ONX-TIMS EXPENDITMES

B. 0411"4"4191XX400.0400=FeP 
b\Lls..Oieratiess in MUM

*. salaries, 5 Land lenders Ana 5

•	

couriers

10. Travel and related expenses

C. Parchase of ingemetiegki etc*

Tetal Operations in HEMEL

Additional training and indoctrination
asPeceee

a. Travel., to and from training
*row' everceiwit 45 trainees

b. Subsistence pay for trainees
and their diOnaliants* averaging
•45 trainees

Total additional training and
indoctrination expanses

Additional agents salaries in DTDAILX
(as enplaned above), 16 Mans averaging
400 DK 3

MAWR network

$alaries tor obia of network*
as deputy, 2 couriers and ll

level operators* averaging
121

b. Travel and related expenses

e. Subsistence pay and expenses
for JIIRADDLE trainees, sUb-
stitute opemtors, etc:	 C

Total JBRADDLY network 	 5E08E1
TOTAL ADDITIONAL Mina EXPENDITURES



r.at that the above neceaeary additions to the
be approved to be effective not later than

1 January 39f2. Canaequently the above total for edditiis1
one.tIme epnse L	 4 plus 6 months aclditio al moiithly

penses L	 . 1! totaling t	 •1 t4, that is $;	 oight
to be added bo the autIi,ed s of t	 i, allocated in
reference 3, t'ringing the total budget of the Apparat to the
auat of $1	 tar th'. entho fiscal year 192.

. The shove esthiates do not include training equipnent
since it is *y uideretanding that auch equiaent 411 be furnished
by your training divisi%J nto they include xr eatiiitates fci
erme or other mt L1try eq4paent, etc., (as well as JfflADDLE
materials) dnce I do not believe thet it wld be realistic to.
plan or arm lag end equiing the feea of the Apparat b.f'e we
heve been given order. ma to what their actaal functions viU
ulthtately be and h they are ected to carryoou.t said

6.. 1 requt thst yO* andarose the ahore cn tjon atc*jd then to the Agaiey for approval.

ta'ibtLoni
6.cbistoiesion,?ctut(3forztccrusiteodeaired)
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